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About this document  

 

 This document was written by Inclusion 

Australia. 

 

Where it says ‘we’ it means Inclusion 

Australia. 

 

 

 

 

 This is an Easy Read version of our 

submission to the Department of Social 

Services on supported employment. 

 

 

 

 

 

 A submission is when we write to the 

Government and tell them what we 

think. 
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 Hard words are in bold. 

We explain what they mean. 

 

 

 

 

 

 It is a good idea to read this document 

with support. 

 

 

 

 

 

 You can find the big version of our 

submission at  

www.inclusionaustralia.org.au/submissi

on/next-steps-in-supported-

employment/ 

http://www.inclusionaustralia.org.au/submission/next-steps-in-supported-employment/
http://www.inclusionaustralia.org.au/submission/next-steps-in-supported-employment/
http://www.inclusionaustralia.org.au/submission/next-steps-in-supported-employment/
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About Inclusion Australia 

 

 Inclusion Australia is the national 

organisation that speaks up for people 

with an intellectual disability and their 

families. 

 

 

 

 We give advice to the Government and 

other organisations to help make things 

better for people with an intellectual 

disability. 

 

 

 We have a member organisation in 

every state and territory across 

Australia. 

 

 For more information go to 

www.inclusionaustralia.org.au 

 

http://www.inclusionaustralia.org.au/
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About our submission  

 

 In March 2025 the Government made a 

Discussion Paper to find out what 

people think about supported 

employment. 

 

 

 

 

 

 

 When the Government says supported 

employment they mean the different 

ways people with disability can get 

extra support at work. 

 

For example 

 
• Working in an Australian Disability 

Enterprise or ADE 

 
• Getting support to find and keep a 

job through Disability Employment 

Services or DES 

 
• Getting work support through the 

NDIS 

 
• Getting support to start and run 

their own business. 
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 We spoke to lots of people with an 

intellectual disability and their families 

from across Australia to find out 

 
• what they think about supported 

employment 

 
• how it could be better. 

 

 

 

 

 We used what people told us to help 

write our submission. 

 

 

 

 

 

 

 Our submission has 29 

recommendations on how we think the 

Government could make supported 

employment better. 

 
This document explains the most 

important recommendations. 
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Wages 

 

 People with an intellectual disability told 

us that wages are too low in supported 

employment. 

 

 

 

 In Australia there are legal rules about 

how much people get paid for working. 

 

 

 

 

 Most working Australians get paid at 

least $24.10 an hour.  

 

This is called the minimum wage. 

 

 

 

  
But about 20,000 people with an 

intellectual disability who work get paid 

less than the minimum wage. 
20,000 



   

Page 9 of 29 

 

 Some people in supported employment 

get paid as low as $3 an hour. 

 
 
 
 

 

 This makes it hard to pay for everyday 

things like  

• Rent 

• Bills 

• Medication. 

 

 

 

 It also makes people with an 

intellectual disability feel like they are 

not respected for the hard work they 

do. 

 

 

 

  

People working in supported 

employment deserve to get paid a fair 

wage just like everyone else. 
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 We think the Government should set up 

a special group called the Ministerial 

Implementation Working Group to 

 
• Look at the problems of low pay in 

supported employment 

 
• Look into raising supported wages 

 
• Get advice on how to fix the 

problems. 

 

 

 

 We think there are problems with the 

way the Government decides how much 

pay and support people get in 

supported employment.  

 
These are called supported wage 

assessments. 

 

 

 People with an intellectual disability do 

not get much say in their supported 

wage assessment.  

 
This can make them feel like they are 

not respected or listened to. 
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 The United Convention on the Rights of 

Persons with Disability or UNCRPD says 

people with disability have the right to 

be treated the same as everyone else 

who has a job. 

 

 

 

 

 

 

 

 We think the Government must review 

the way it does work assessments.  

 

This means they must 

 
• Look at the problems with work 

assessments 

 
• Think about what has been said 

about making sure work 

assessments are fair 

 
• Work out ways to make work 

assessments better for people in 

supported employment. 
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Australian Disability Enterprises 

 

 Australian Disability Enterprises or ADEs 

are places where people with an 

intellectual disability get extra support 

to work. 

 

 

 

 People who work in ADEs usually get 

very low pay.  

 

Some people working in ADEs get paid 

as low as $3 an hour. 

 

 

 

 

 

 People told us they like working in ADEs 

because they 

 
• Feel supported to do their job 

 
• Feel safe 

 
• Get to meet new people and make 

friends. 
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 But they also told us that they 

 
• Want to make a fair wage 

 
• Want to be able to choose the kind 

of work they do 

 
• Would like to try working in open 

employment but do not know 

where to get information or 

support about it. 

 
Open employment means working 

in a regular job like everyone else. 

 

 

 

  

Some people also told us they were 

worried about being treated badly or 

unfairly in open employment. 

 

 

  
 
Everyone has the right to feel safe and 

valued at work.  
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 The Government must make it easier 

for people with an intellectual disability 

to find work in open employment. 

 

 

 

 

 

 

 

 

 We think ADE’s and Disability 

Employment Services or DES must work 

together so people who work in ADE’s 

can  

 
• Get the support they want and 

need at work 

 
• Choose what kind of work they do 

 
• Get good support if they want to 

find a job in open employment 

 
• Get accessible information about 

their job options 

 
For example in Easy Read. 
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Disability Support Pension 

 

 The Disability Support Pension or DSP is 

a Centrelink payment for people with 

disability who cannot work or need 

extra support to work. 

 

 

 

 People told us that the DSP makes it 

harder for people with disability who 

want to work. 

 

 

 

 People who work and get DSP lose 50 

cents for every dollar they earn over 

$218 a fortnight. 

 
This means they lose some of their DSP. 

 

 

 

  

People who work more than 29 hours a 

week in an ADE can still get some DSP.  

 

- 50c 
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 But people who work more than 29 

hours a week in open employment 

cannot get any DSP at all. 

 

 

 This means some people on DSP 

 

• Are scared to work more hours 

because they will lose the DSP 

 
• Are pushed into working in an ADE  

 
• Are stuck earning less money than 

they need. 

 

 

  
We do not think this is fair. 

 

 

 People also told us that it can be 

confusing to understand how to report 

their income for DSP. 
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 We think people who work and get DSP 

should only lose 30 cents for every 

dollar they earn over $218 a fortnight. 

 
This means they get to keep more of 

their DSP. 

 

 

 

 We think people on DSP who work in 

open employment should not lose the 

DSP if they work more than 29 hours a 

week. 

 

 

 

  
We think the Government needs to 

make DSP reporting easier. 

 

 

  
We think information about DSP should 

be easy to understand. 

- 30c 
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Support for school leavers 

 

 People with an intellectual disability are 

often pushed into different pathways 

from everyone else when it comes to 

school and work. 

 

 

 

 

 

 For example being told they must go to 

 
• A special school instead of a 

mainstream school 

 

• A day program or work in an ADE 

instead of open employment. 

 

 

 

 

 People with an intellectual disability and 

their families are often not given clear 

information about all the options for 

school or work. 
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 Employment supports for school leavers 

like Youth Employment Assistance are 

meant to help young people move into 

real jobs. 

 

 

 

 Youth Employment Assistance is NDIS 

employment support for young people 

with a disability.  

It used to be called School Leavers 

Employment Support or SLES. 

 

 
 

 

 
 

 

 But many people with an intellectual 

disability are not getting a real choice 

about where they work.  

 

This needs to change. 

 

 

We think school-leaver employment 

supports must change so people are 

given real choices about where they 

work and are not pushed into ADE’s. 

SLES 

 
Youth Employment 

Assistance 
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 We think school-leaver employment 

supports should be available to people 

with an intellectual disability from 14 

years old. 

 

 

 

 

 We think there should be accessible 

information about Youth Employment 

Assistance available on the NDIS 

website. 
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Support at work 

 

 Most people with an intellectual 

disability need some kind of support at 

work. 

 

 

 

  The Government gives people with 

disability support to work through 

Inclusive Employment Australia or IEA.  

 

This used to be called Disability 

Employment Services or DES. 

 

 

 

 

 
 

 IEA does yearly work capacity 

assessments of people with an 

intellectual disability. 

 

 

 

DES 

 

IEA 
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This means they re-check 

 
• How much support someone 

needs at work 

 
• If their support needs have 

changed. 

 
 

 

 

 These re-assessments can be stressful 

for people with an intellectual disability.  

 

 

 

 

 People worry that if IEA decides they 

need less support that they will lose 

their work supports completely.  

 

 
 

 

 Sometimes if a person does not use all 

their work support funding in a year 

they may lose it.  
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 Losing work supports can mean the 

person cannot do their job anymore.  

 

 

 

 

 

 

 

 

 We think the Government should get rid 

of re-assessments for people with an 

intellectual disability and make IEA 

funding more flexible instead.  

 

 

 

 

This will mean people’s support needs 

can change over time without the 

person losing their work supports 

funding.  
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 JobAccess is a government organisation 

that helps people with disability by 

giving funding to workplaces to make 

reasonable adjustments.  

 

 

 

 

 Reasonable adjustments are things that 

make it easier for a person with 

disability to do their job.  

 

For example screen readers, Auslan 

interpreters, ramps into buildings. 

 

 

 

 

 But these reasonable adjustments often 

do not support the needs of people with 

an intellectual disability. 
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 We think the Government should make 

changes to JobAccess to provide one on 

one work supports for people with an 

intellectual disability if they want it. 

 
This means someone to support you at 

work.  

 

 

 

 We think the Government should speak 

with people with an intellectual 

disability to find out what work 

supports they want JobAccess to 

provide. 

 

 

 

 

 We think information on the JobAccess 

website needs to be up to date and 

accessible.  

 
For example in Easy Read. 
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Microenterprises and self-employment 

 

 Some people with an intellectual 

disability run their own business instead 

of working for someone else. 

 

This is called self-employment. 

 

 

 

 Running your own small business with 

support from family or other support 

people is called a microenterprise. 

 

 

 

 

 Self-employment and microenterprises 

work well for some people with an 

intellectual disability because 

 
• They are based on the person’s 

goals and interests 

 
• They help the person earn some 

money 

 
• The person can work in ways that 

suit them. 

Kerry’s Cakes 
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 But it can be hard for people with an 

intellectual disability to get support to 

set up their own business because 

 
• It is very hard to get NDIS or IEA 

support for self-employment or 

microenterprises 

 
• Information about starting and 

running your own business is hard 

to understand 

 
• Things you must do when running 

your own business are not 

accessible 

 
For example doing business tax 

returns and Centrelink reporting. 

 

 

 

 

 This means some people with an 

intellectual disability do not get a 

chance to have their own business.  
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Instead they may end up 

 

• Working in an ADE or at another 

job they do not enjoy 

 
• Not working at all. 

 

 

 

 

 

 We think NDIS and IEA should make it 

easier for people to get supports for 

self-employment and microenterprises. 

 

 

This means support for 

 
• Starting a microenterprise 

 
• Keeping your small business or 

microenterprise running smoothly 
 

For example support to do your 

business tax and reporting 

 

• School leavers who are interested 

in starting their own business. 
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 We think information about starting and 

running a business should be 

accessible.  

 
For example information about doing 

business tax returns in Easy Read.  

 

 

 

 

 

 

 We think things you need to do when 

running your own business must be 

more accessible. 

 
• Applying for an Australian 

Business Number (ABN) 

 
• Filling in business paperwork like 

Business Activity Statements (BAS) 

 
• Reporting self-employment or 

microenterprise income to 

Centrelink. 
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